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Certified ScrumMaster

e Understand Scrum e Use Agile Metrics and Reports o Apply Adaptive Planning

Who Should Attend and Prerequisites

This course is suited for people who have experience being on development teams or
are faced with complex product/project development efforts. Individuals from all levels of
the corporate structure who deal with rapidly changing demands and complex efforts.
Managers, Testers, PM, Analysts, Developers, managers, directors, C-level functions,
Coaches, Directors and anyone dealing with complex system development

Participants should have some familiarity with Agile, either by attending the Intro to
Agile Methods training course or through practical agile experience.

When and Where

We offer both public and private forms of these courses. Our public courses are typically
held in convenient hotels, conference centers or at specialized training facilities within
easy access to major airports. Our private courses are often tailored to suit
implementation team needs for applied context.

Why?
Agile project management is as radically different from traditional project management
as agile processes are different from traditional methodologies. Rather than plan,
instruct and direct, the agile project manager facilitates, coaches and leads. In the agile
framework known as Scrum, this
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the course to bring home the realization of how Scrum can work. We will also show how
the roles of ScrumMaster, Product Owner and Team form a critical tripod for effective
agile development. All participants are expected to understand Scrum basics prior to
attending this course.

Why 3Back? Forcx “Agile Attractors”
It is vital that today’s agile practitioners be able -
to retain what they have learned and apply it to ,
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The course is an intensive interactive session
designed to leverage your experiences so that you can learn the practice of Scrum in
the context of what you know. We will be leveraging the diverse backgrounds of the
attendees through facilitated discussion and simulation. The following concepts will be
covered:

e Overview of Scrum and Agility Prcx

=  What Agility is and why it works

agile = empirical process

=  What Scrum is and why it works

= Balancing Structure and Conversation
Sprints and Natural Rhythms

= Leveraging Natural Rhythms and Time

boxing

= Connecting Sprints Together

* Inspect & Adapt

= Establishing a flow of product delivery
Roles and Responsibilities

A “Originating in or based on observation or
experience”

A Empirical is about observation, so an empirical
process is one that is in a perpetual cycle of
observation and modification.

A Feedback occurs as we move across all levels
of our work, coordination and efforts.

Feedback ‘
_ Inspect & Adapt
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Plan A Do Something

=  ScrumMaster, Product Owner and The Team

Sprint Planning and Release Planning
= Product Backlog & Sprint Backlog
= Informed strategic and tactical views

= User Stories, Other Stories and Building Robust Capabilities

= Building ROI in one step at a time

= How to maintain team focus

= Plans which adapt to emerging situations
Sprint Review (Demo and Retrospective)
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= Engaging critical business involvement to validate
= How to encourage ownership and accountability
= Engaging awareness to foster self-organization
= Emerging design to deal with unforeseen demands
= The power of done and incremental development
e Well Formed Teams
= Whatis a Well-Formed Team?
= Build trust, gain rapport and move faster
= Great teams & Scrum environments
= From fully collocated to fully distributed
= Cross-functional teams and how to build them
= Building and sustaining teams that perform
= Teams as Capital Assets
e Scaling, the Enterprise and Multi-Team Environments
e Tracking Progress to Inform Decision Making
» Estimating and sizing work items
= Burndown charts & Burnup charts

= Schedule performance, cost performance and business value

What You Will Learn - What For?

e Tap the power of the Scrum
framework to navigate extreme
complexity

e How to apply and leverage the

JBACK

Our Vision Sets A Direction

rhythm of time-boxes

e Inform decision making based on
realities encountered

e Break down work with agile analysis

e Enable rapid business response to
changing markets

e How to stimulate well-formed teams
and how to deploy them to business
needs

e Balancing product development

Other Event Detalls

Provide a solution that delights our users...
That consists of quality parts...
Spend money responsibly...

Keep stakeholders happy...

Enjoy our work

Our Challenge Is To Navigate '

e
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e For public events - morning and afternoon breaks will be served

o We typically locate near a major airport
e Lunch is served
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e Many of our hosted events are hotels at major hotels
« For private events — we offer planning services and can host offsite
e Special questions please contact us

Course Parameters

Length: 2 days
Size: Class will be strictly limited to a minimum of 5 and a maximum of 24 participants.
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