ACK Scrum For Leadership

3Back’s Scrum for Leadership workshop highlights the unique and critical role
Leadership plays in the success of Scrum in your organization through a combination
of hands-on activities, group discussion and quality instruction. Your Leadership
Team will gain a foundational understanding of the Scrum framework, discuss the
organizational benefits of Scrum and discover Leadership’s role in building and
maintaining a productive Scrum environment within your company.

* Discover the benefits and fundamentals of the Scrum framework

* Understand the unique role Leadership plays in the Scrum environment

*  Uncover what it takes to do Scrum successfully

*  Examine the impact of Scrum on people, practices and products

*  Acquire the foundational knowledge necessary to support Scrum in real-world
work at your company

RAgenda Topics

This hands-on workshop will reveal the benefits and foundations of the Scrum

framework and how Leadership can best support Scrum Teams in the organization.

The following topics will be covered:

*  Defining the Scrum Framework

*  Comparison of Scrum and Traditional Methodologies
*  Building a Case for Scrum

*  Benefits of the Scrum Framework

*  Utilizing Transparency to Inform Decision Making

* Leadership Considerations for Successful Scrum

*  Supporting Scrum Teams in the Organization

Full day version will also include:

*  Organizational Constraints

*  Removing Organizational Impediments

*  Engaging Management in the Scrum Process

*  Impacting Agile Attractors

* Metrics and Reports that Inform Decision Making
* Developing a Plan for Scrum Integration

* SEUs based on duration of engagement
**“John F. Kennedy.” BrainyQuote.com. Xplore Inc,2015. | | February 2015. http:/goo.gl/UXgSpg
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Scrum for Leadership
Training With 3Back

At a Glance

Duration: 1/2 or full day on-site
Prerequisites: None

Outcome: Knowledge and tools to
support Scrum in your organization

Scrum Alliance SEUs: 4 or 8*

“Leadership and learning are
indispensable to each other.”
— John F. Kennedy ™
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Scrum for Leadership

who Should RAttend

3Back’s Scrum for Leadership workshop focuses on the topics most impactful
to the top level of the organization. This level needs to have an understanding of
how the organization functions in order to successfully support and implement
effective change. Therefore, Scrum for Leadership is recommended for:

Staff Members Driving or ~ Director Level and Upper ~ Other Key Executive and
Championing Scrum Management Leadership Roles
CXO andVP-Level Staff

Wwhy Scrum for Leadership
Training?

Time = Money - Time is often scarce for those at the top of a busy organization.
3Back’s Scrum for Leadership workshop cherry-picks the information pertinent to
executives and provides focused condensed training on the issues that matter most.

Lead by Example - It's important to send the right message with your
actions. Don’t send a message to your employees that your organization’s Scrum
implementation isn’t worth your own time and energy. Let them see that you're
just as committed as you expect them to be.

Gain and Maintain Your Competitive Advantage - Companies lacking
a cohesive plan of action rarely make the Fortune 500 list. Understanding how
and why your organization works is critical in achieving cohesive messaging,
planning and implementation. Your development framework is no exception.
Understanding the basic workings of Scrum will allow you to nourish and support
thriving development teams.

Eliminate Confusion - Misunderstandings are costly, both in time and energy.
A lack of understanding can be frustrating and demotivating to otherwise
dedicated employees. Knowing the fundamentals advocated by Scrum will ensure
everyone is on the same page and speaking the same language, regardless of their
role in your organization.

Outcomes of Training

* Understanding of Leadership’s unique role in facilitating and supporting a
successful Scrum application

*  Alignment of Scrum comprehension between Leadership, your Scrum Teams
and others involved in your Scrum practice

* Increased awareness and appreciation of the benefits and value of Scrum for
your organization

* Enhanced visibility to build effective communication patterns between
Leadership, Management and your Scrum Teams

* Integration plan for Scrum in your organization (full day only)

. 1.855.32.3BACK

&M info@3back.com

What Our Clients Say

“This is my 3rd agile transition but the only
one where I've invested in training for the
whole team. | can’t emphasize enough how
much that helps. Even when we struggle
we all have the tools to talk about what’s
the problem, even if we can’t quite get to
a solution easily... The biggest win, so far,
has been that my boss has greater insight
and thus greater trust in us... It's made my
relationship with him stronger.”

-- Robert, VP of Engineering

About 3Back

3Back was founded with the vision to assist
organizations from around the world in
recognizing the power of their teams.With
over 50 years of combined experience
working directly on and with Scrum teams,
3Back’s goal is to help organizations build
and dramatically improve the proficiencies
needed for development in a demanding
business marketplace.

3Back offers training, coaching and
consulting in all aspects of agile product
development with an emphasis on the
importance of engaging the human side
of the equation (the Team) to produce
results. At 3Back, we make teams better.




