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INTENSIVE INTERACTIVE SESSION. 
CuSTOmIzEd fOR yOuR ORgANIzATION. 
TuNE-uP yOuR SCRum ImPLEmENTATION.

Topics:
• Overview of Scrum  

and Agile Practices

• Organizational Scrum  
Team Tuning

• Building and Guiding  
the Team

• Stories and the Backlog

• Roles and Ceremonies

• Scrum in the Organization

• The ScrumMaster Role

• ...and much more!
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