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VISUAL WORK MANAGEMENT.
UNDERSTAND YOUR SERVICE LEAD TIME.
DISCOVER YOUR CLASSES OF SERVICE.

Topics:
• Evidence-based case studies 

• The Kanban Methods design

• Kanban system mechanics 
and indicators

• Establishing Delivery 
Assistance Policies

• Systems Thinking

• Work Item Types

• Classes of Service

• The Value of Visbility

• The STATIK method

• ...and much more!
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